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Vendor Managed Inventory (VMI)

� VMI providers are currently servicing 

– Matamoros

– Reynosa

– Kokomo

– Flint

� VMI is an extension of supplier operations

– Supplier must provide VMI with Manufacturing DUNs 
information (for ASN)

– Delphi is not responsible for EDI between the Supplier and the 
VMI

– Supplier is ultimately responsible for VMI execution
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Vendor Managed Inventory (VMI)

� VMI Suppliers required to follow normal SAP certification 
process

– EDI 

– Pallet/Container Labeling & Packing Slip

� Why the need for certification?

– Delphi-E&S must be able to receive material direct from 
supplier under emergency conditions

� Suppliers on VMI do not receive DELJITs (only DELFOR)
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VMI High Level Flow
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VMI High Level Flow
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If you have additional questions regarding Vega 2 after the 
training session, please contact the 

Delphi Electronics & Safety Vega Support Team:  
delco.Vega.support.kokomo@delphi.com
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